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THE  CITY  AND  COUNTY  OF  CARDIFF,  COUNTY  BOROUGH  
COUNCILS  OF  BRIDGEND,  CAERPHILLY,  MERTHYR  TYDFIL,  

RHONDDA CYNON  TAF  AND THE  VALE  OF  GLAMORGAN

AGENDA ITEM NO. 5

THE  GLAMORGAN  ARCHIVES  
JOINT  COMMITTEE
10 DECEMBER 2010  

REPORT OF: TREASURER TO THE 
GLAMORGAN  ARCHIVES  JOINT 
COMMITTEE

BUDGET REPORT

PURPOSE OF REPORT

1 This report provides members with the projected full year revenue 
outturn for the current financial year 2010/2011.  It also details the 
proposed revenue budget for financial year 2011/2012 and 
recommends a change to the process of assessing the level of funding 
required from the contributing authorities.

RECOMMENDATIONS

2 It is recommended to Members that they: 

• Note the projected full year position for financial year 2010/2011 
as detailed in Appendix 1. 

• Approve the budget proposals for 2011/2012 as detailed in 
Appendix 2.

• Approve the suggested change in the process for requesting 
funding from Contributing authorities.

• Consider the approach outlined for reducing future Partner 
Contributions from 2012-13 onwards by drawing down a portion 
of the current Joint Committee Reserve.

OUTTURN POSITION FOR FINANCIAL YEAR 2009/2010

3 The Statement of Accounts for financial year 2009/2010 have yet to be 
signed off by Wales Audit Office (WAO). Discussions are ongoing 
between Council Officers and the WAO as WAO consider technical 
advice with a view to recommending an appropriate form of Capital 
accounting treatment. Neither the current or recommended treatment 
will have an impact on the revenue account. The audited statement of 
Accounts will be brought to a future meeting of the Joint Committee for 
approval after they have been signed off by the WAO. The unaudited 
2009/2010 Statement of Accounts were presented at the September 
2010 meeting of the Joint Committee. 
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PROJECTED OUTTURN POSITION FOR FINANCIAL YEAR 2010/2011

4 Appendix 1 details the projected full year revenue position for financial 
year 2010/2011, as forecasted at 30th November 2010. This is 
summarised in the table below.

Table 1: Projected Outturn 2010/11 (at Month 8)

Budget Projection Variance
£ £ £

Expenditure
Employees 521,698 491,943 (29,755)
Premises 347,007 228,512 (118,495)
Transport 8,676 6,012 (2,664)
Supplies & Services 54,634 138,677 84,043
Support Services 28,500 28,500 0
GROSS EXPENDITURE 960,515 893,644 (66,871)
Income (45,903) (4,357) 41,546
NET EXPENDITURE 914,612 889,287 (25,325)

5 The full year spend is projected to be 889,287 representing an under-
spend of £25,325 (2.8%) against the approved budget of £914,612.
Reasons for the main variances are given below: 

Employees - (£29,755)

6 The 2010/2011 employee’s budget was based on the new staffing 
establishment put forward by the Glamorgan Archivist during 2009/10.
The effective date of the new establishment structure was 1st April 
2010, however delays in recruitment to the new structure have resulted 
in a projected under spend of £52,275 against staff salary budgets.

7 The other contributing factor to the projected under spend against 
employee expenditure budgets is a saving on employer 
superannuation contributions due to some staff not joining the Pension 
Scheme.

8 Offsetting these under spends is a projected over spend of £25,336 on 
Agency Staff. This is due to the recruitment of agency staff to cover 
long term sickness of a permanent member of staff.

Premises - (£118,495)

9 The 2010/2011 National Non-Domestic Rates (NNDR) budget was 
based on an estimate provided by the Valuation Office of the likely 
rateable value of the new Glamorgan Archives building. When the final 
Valuation was completed, the actual rateable value of the new building 
was much lower than had been predicted. The main reason for this 
was an acceptance by the Valuation Office that large areas of the 
building were used for Storage only.
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10 This led to a NNDR charge of £61,759 against an estimated budget of 
£163,600, resulting in a projected under spend for 2010/2011 of 
£101,841.

11 A general provision of £24,000 was built into the 2010/2011 budget to
help cover for the cost of any unforeseen repairs to plant outside of the 
Warranty period. To date there has been no requirement to spend 
against this contingency and it is not expected that this budget will be 
required at all during 2010/2011. As a result this is contributing a 
further £24,000 projected under spend against premises expenditure 
budgets.

12 At the time of writing this report, the outturn for expenditure on gas is 
projected at £35,000 to reflect the budget set for 2010/2011. However, 
the archives facility have yet to receive any gas bills for 2010/2011. 
This is expected to be resolved shortly but there is currently no further 
indication of the expected charge for 2010/2011. This will impact on the 
projected outturn if charges are significantly higher or lower than 
predicted.

Supplies & Services - £84,043

13 The projected over spend against Supplies and Services expenditure is 
largely made up of one-off expenditure items relating to the move to 
the new Glamorgan Archives building.

14 There is a projected over spend of £48,121 on Purchase of Equipment 
and Furniture. Approximately £30,000 of this is due to purchase of 
Office Furniture for the new building and is a one off cost for the first 
financial year in the new building. The remainder is for various other 
pieces of equipment required for the day to day running of the 
Glamorgan Archives.

15 There is also £11,000 projected expenditure on Signage for the new 
building which was not allocated any budget in the 2010/2011 budget 
setting process which is contributing to the projected over spend on 
Supplies and Services.

16 There is a further £11,284 projected over spend against ICT Hardware 
and Software expenditure. This is due to higher than budgeted ICT 
support and maintenance charges from Cardiff Council.

Income – £41,546

17 A contribution from reserves of £39,953 was built into the 2010/2011 
income budget as this was anticipated to be required during the 
financial year in the event that the expenditure budget be fully incurred. 
As a result of the overall significant projected under spend on 
expenditure budgets during the year it is not anticipated that this 
contribution will now be required and so is not projected to be drawn 
down. Consequently, this figure is the major contributor towards the 
projected under achievement of the income target set in the 2010/2011 
budget.
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18 Any surplus or deficit incurred against the revenue budget this year will 
be transferred to the general reserve. On the basis of the projected 
outturn at month 8, then there will be a surplus of £25,325 to transfer to 
the reserve at 31st March 2011.

19 The costs incurred to date this year in respect of the Women’s Archive 
of Wales are £124.  It is expected that by the end of this financial year,
the remaining grant income due from the Heritage Lottery Fund and the 
balance of grant from last year will be fully spent.

Table 2: Women’s Archives of Wales 2010/2011

20 There is also a Capital Payment outstanding for the new Glamorgan 
Archives Building. This is the retention sum of £160,761. There are still 
some issues to be resolved with the contractors before this final sum 
can be paid but it is expected that this will be completed before the end 
of December 2010. The contributing authorities will be invoiced for the 
appropriate amounts once the payment has been authorised.

PROPOSED BUDGET FOR FINANCIAL YEAR 2011/2012

21 2011/2012 will be the second full year operating from the new 
Glamorgan Archives building. The actual expenditure and income
figures from the first eight months of 2010/2011 should allow for a more 
accurate assessment of Premises budget requirements than were 
possible during the 2010/2011 budget process.

22 The table below gives a summary of the proposed budget with a more 
detailed analysis in Appendix 2.

Table 3: Proposed Budget 2011/2012

Proposed Yr on Yr Yr on Yr
2010/2011 2011/2012 change change

Budget Budget
£ £ £ %

Expenditure
Employees 521,698 532,413 10,715 2.05
Premises 347,007 268,934 (78,073) -22.50
Transport 8,676 8,950 274 3.16
Supplies & Services 54,634 81,765 27,131 49.66
Support Services 28,500 28,500 0 0
GROSS EXPENDITURE 960,515 920,562 (39,953) -4.16
Income (45,903) (5,950) 39,593 86.25
NET EXPENDITURE 914,612 914,612 0 0

£
Balance Brought Forward from 2009/2010 1,973
Amount of Grant Receivable in 2010/2011 18,700
Projected Utilisation in 2010/2011 -20,673

Projected balance as at 31st March 2011 0
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Employees

23 The employee’s budget has been prepared based on the existing 
staffing structure which will continue for 2011/12, this has then been 
adjusted to take account of any annual increments. The overall impact 
of this is to increase the staff salary budgets by £10,715.

24 Despite the significant projected over spend against the Agency staff 
budget in 2010/2011, this situation is not expected to continue into the 
new financial year and so the existing level of budget is expected to be 
appropriate for 2011/2012.

 
Premises

25 The proposed premises expenditure budget for 2011/2012 shows a 
reduction of £78,073. This is largely due to a better knowledge of the 
running costs of the building than would have been the case for the 
2010/2011 budget process. The main variances are discussed below.

26 The budget for NNDR has been significantly reduced for 2011/2012 
due to the circumstances explained in paragraphs 8-9. The 2011/2012 
budget is based on the actual rateable value of the building and the 
estimated business rates multiplier for 2011/2012. This results in an 
NNDR budget for 2011/2012 of £64,629 which is a reduction of 
£98,971 from the current year budget.

27 The Electricity budget for 2011/2012 has been increased by £10,000 to 
£70,000. This reflects the projected over spend of £4,041 in 2010/2011 
and also allows for an expected increase in energy costs for 
2011/2012.

28 The Gas budget for 2011/2012 has also been increased by £5,000 to 
£40,000 to allow for an expected increase in energy costs.

29 A premises future contingency budget of £24,000 was introduced for 
2010/2011 to cover the costs of any repairs required to plant outside of 
the warranty period. The Glamorgan Archivist feels that this budget 
should continue into 2011/2012.

30 A budget of £24,000 has been set aside for premise insurance 
premiums and claims. The new Office is currently insured under Cardiff 
Council’s buildings insurance policy but the appropriateness of this 
approach is still under review. This budget should remain at the current 
level until this situation is satisfactorily resolved.

Supplies & Services

31 The proposed overall Supplies and Services budget has been 
increased by £27,131 for 2011/2012. This increase is partly the result 
of a number of small adjustments to supplies budgets but some of the 
more significant increases are discussed below.
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32 The budget for ICT Hardware, Software and Maintenance has been 
increased by £10,066 for 2011/2012. This is to reflect more accurately 
the level of ICT charges to be paid to Cardiff Council. This budget was 
insufficient in the 2010/2011 budget and is projected to be significantly 
over spent. This increase for the 2011/2012 budget should resolve this 
issue.

33 The conservation budget has been increased by £5,000 to £8,000 for 
2011/2012. The £3,000 budget set for 2010/2011 has not been 
sufficient to meet the conservation requirements for 2010/2011.

34 Although the majority of the over spend against Equipment purchase
and maintenance in 2010/2011 can be attributed to one off expenditure 
as a result of the move to the new building, there is a need for an 
ongoing equipment purchase and maintenance budget. These costs 
have proven to be higher than budgeted for in 2010/2011. This budget 
has therefore been increased by £4,050 to £5,000 for 2011/2012. 

Support Services

35 The proposed support service charge from Cardiff Council is in line 
with the 2010/2011 budget. This charge includes support for 
accountancy, audit, exchequer functions, human resources, legal and 
committee services.

Income

36 For 2010/2011 a contribution from reserves of £39,953 was built into 
the budget to offset any over spends against expenditure budgets as a 
result of the move to the new premises. This contribution is not likely to 
be required for 2010/2011 due to the projected under spend position. 
Therefore it is deemed unnecessary to continue this budget into 
2011/2012 and so it has been removed.

37 Income of just under £6,000 has been budgeted for as the expected 
income from sales, fees and charges. It is expected that this income 
level will be achieved and potentially exceeded during 2011/2012 as 
visitors become increasingly aware of what is on offer at the new 
Glamorgan Archives building.

38 There are also potential new opportunities to increase income in 
2011/2012 as charges are introduced for services which are currently 
offered free of charge and there may also be a revenue generating 
opportunity through the rental of un-required storage areas. However, 
these are not guaranteed sources of income at this stage and so have 
not been specifically budgeted for.

39 Any additional income generated above the target set in the 2011/2012 
budget will help to reduce the net expenditure of the archives facility 
and therefore potentially the contributions required from the six 
authorities at the end of the financial year.
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Local Authority Contributions & Glamorgan Archives Reserve

40 The effect of the 2011/2012 budget proposals on the contributions of 
constituent Authorities is shown in the table below.  The current year 
contributions are also shown for comparative purposes.

Table 4: Local Authority Contributions

Authority % Contribution
2011/2012 2010/2011 Increase

£ £ £
Bridgend C.B.C. 14 128,046 128,046 0
Cardiff Council 32 292,676 292,676 0
Merthyr Tydfil C.B.C. 6 54,877 54,877 0
Rhondda Cynon Taf C.B.C. 25 228,653 228,653 0
Caerphilly C.B.C. 11 100,607 100,607 0
Vale of Glamorgan C.B.C. 12 109,753 109,753 0
Total 100 914,612 914,612 0

41 The current arrangements for the receipt of this funding are for the 
contributing authorities to be invoiced in two equal instalments based 
on the approved budget for the year. Any under spend for the financial 
year would then result in the surplus of contributions being transferred 
to the General reserve.

42 The intention of using this mechanism was to allow the service to build 
up reserves which may be used in the future as required. In the light of 
the completion of the Capital Programme for the new building 
(retention payment excluded) and the high level of the reserve it is 
recommended that this mechanism be changed and that contributing 
authorities be invoiced based on actual expenditure rather than at the 
level of the approved budget.

43 The funding would still be invoiced in two instalments, the first 
instalment in July would continue to be 50% of the approved budget for 
the financial year and the second instalment in March would then
invoice for the remaining funding required based on the projected 
outturn as at the end of Month 11. Any shortfalls or surplus’ generated 
on these amounts would then be managed through contributions to or 
from the reserve.

44 This process would help to limit any further build up of the general 
reserve and may also lead to a reduction in the required contributions 
from the six authorities where an under spend is projected against the 
approved budget. Any over spend against the approved budget would 
be met from the general reserve.

SUMMARY

45 The Statement of Accounts for financial year 2009/2010 are being 
reviewed by Wales Audit Office (WAO). A further report to the Joint 
Committee will be presented when WAO have completed the audit.
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46 For the current year, the net cost of the provision of the Glamorgan 
Archives Service is projected to be £889,287 representing an under-
spend of £25,325 (2.8%) against the approved budget of £914,612.

47 The proposed budget for 2011/2012 is £914,612. This is the same as 
the budget for the current year.

48 It is recommended that the process used for calculating the level of 
contributions required from the six contributing authorities is changed 
to reflect actual expenditure rather than being solely based on the 
approved budget. 

FINANCIAL IMPLICATIONS

49 An underspend of £25,325 is currently projected for 2010/11 although 
this is based on a number of assumptions which will need to be kept 
under review for the rest of this financial year. 

50 A standstill budget, in cash terms, has been prepared for 2011/12 
which may not sit well with the constituent authorities, the majority of 
whom have seen their WAG funding cut by 1.7% in cash terms for 
2011/12. Revised invoicing arrangements are proposed for next year 
which will align Partner Contributions with actual rather than budget 
expenditure and which will serve to reduce the further build- up of the 
Joint Committee Reserve. 

51 Following the decision of the Joint Committee to absorb the “New 
Building Reserve” into the general Joint Committee Reserve the 
current balance on that Reserve stands at £571,130 and this is 
expected to increase to £596,455 at the end of 2010/11.  In the context 
of the difficult financial climate for public sector expenditure over the 
medium term, this level of reserve to support an annual  budget of just 
over £900,000 appears excessive. It is suggested that the Joint 
Committee consider a policy of drawing down £100,000 per annum 
from the Reserve for three years to commence in 2012/13 as part of its 
medium term Budget Strategy. This would benefit the Partner 
Authorities as it would reduce their contribution towards the necessary 
funding of the Archives Services and bring the Reserve Account 
balance down to a more appropriate level. The level of drawdown from 
the reserve would be reviewed on an annual basis and could be 
amended accordingly. 

LEGAL IMPLICATIONS

52 The management arrangements for the archive facility are set out in a 
legal agreement between the six authorities who are represented on 
the Joint Committee.

53 There are no direct legal implications arising from this report.

Christine Salter
Treasurer to the Glamorgan Archives Joint Committee
3 December 2010  



2010/2011 PROJECTED OUTTURN POSITION AS AT MONTH 8 APPENDIX 1

2010/2011 2010/2011 2010/2011

Budget Projected Outturn Variances
£ £ £

EXPENDITURE

EMPLOYEES
APT & C GROSS PAY 350,874 314,965 -35,909
APT & C OVERTIME 3,000 238 -2,762
APT & C SUPERANNUATION 73,683 60,200 -13,483  

APT & C NATIONAL INSURANCE 22,788 20,356 -2,432
APT & C MISCELLANEOUS ALLOWANCES 320 266 -54
HOS GROSS PAY 46,442 45,982 -460
HOS SUPERANNUATION 9,753 9,656 -97
HOS NATIONAL INSURANCE 3,914 4,020 106
AGENCY STAFF 3,000 28,336 25,336
EMPLOYER & PUBLIC LIABILITY INSURANCE 4,924 4,924 0
MEDICAL EXPENSES 0 0 0
TRAINING GENERAL 3,000 3,000 0
TOTAL EMPLOYEES 521,698 491,943 -29,755

PREMISES
BUILDING INFRASTRUCTURE, GROUNDS & EQUIP 2,000 7,585 5,585
PEST CONTROL 1,000 1,000 0
SECURITY 2,760 4,000 1,240
FUTURE CONTINGENCY 24,000 0 -24,000
GROUNDS MAINTENANCE 4,320 2,352 -1,968
FIRE RELATED FIXTURES 3,214 3,150 -64
PLANT & EQUIPMENT / REVOLVING DOOR MAINTENANCE 7,684 8,500 816
ELECTRICITY 60,000 64,041 4,041
GAS 35,000 35,000 0
NATIONAL NON DOMESTIC RATES 163,600 61,759 -101,841
WATER 8,194 4,128 -4,066
CLEANING MATERIALS 0 83 83
WINDOW & FLUE CLEANING 0 75 75
REFUSE COLLECTION / BULK 0 2,984 2,984
OFFICE CLEANING CONTRACT 10,000 9,400 -600
SANITATION & WASTE DISPOSAL 1,700 720 -980
DOMESTIC SUPPLIES 0 200 200
INSURANCE 23,535 23,535 0
TOTAL PREMISES 347,007 228,512 -118,495

TRANSPORT
VEHICLE FUEL 1,000 375 -625
HIRE OF TRANSPORT 300 300 0
CAR ALLOWANCES 2,500 1,317 -1,183
TRAVELLING EXPENSES 1,198 342 -856
VEHICLE LEASE 3,228 3,228 0
VEHICLE INSURANCE 450 450 0
TOTAL TRANSPORT 8,676 6,012 -2,664

SUPPLIES & SERVICES
BOOKS 1,000 1,000 0
OFFICE EQUIP & FURNITURE 0 17,170 17,170
TEACHING MATERIALS & EQUIPMENT 0 38 38
MUSIC LIBRARY 0 17 17
TRANSLATION SERVICE (WELSH LANGUAGE ACT) 1,000 1,000 0
EQUIPMENT REPAIRS & MAINT 1,200 1,200 0
PURCHASE OF EQUIPMENT 950 31,901 30,951
PLAN PRINT EQUIP & MATERIALS 0 660 660
EQUIPMENT & MATERIALS 0 337 337
OTHER MATERIALS 0 363 363
CONSUMABLES 0 17 17
CONSERVATION 3,000 7,869 4,869
VENDING MACHINES - PURCHASE 0 765 765
SIGNS - NEW & REPAIRS 0 11,000 11,000
CATERING SUNDRIES 500 2,500 2,000
UNIFORMS / PROTECTIVE CLOTHING 100 100 0
STATIONERY 2,052 5,201 3,149
PRINTING 2,052 750 -1,302
PHOTOCOPYING 1,900 1,900 0
HEALTH & SAFETY 0 964 964
AUDIT FEES 2,965 2,965 0
ARCHIVING SERVICE 0 1,000 1,000
TELEPHONE CHARGES 7,908 11,492 3,584
POSTAGES 2,273 250 -2,023
ICT HARDWARE & SOFTWARE 24,934 36,218 11,284
SUBSISTENCE 100 50 -50
SUBSCRIPTIONS 1,000 1,000 0
MISCELLANEOUS INSURANCE 700 700 0
ADVERTISING (EXCL STAFF) 1,000 250 -750
TOTAL SUPPLIES & SERVICES 54,634 138,677 84,043

SUPPORT SERVICES   
PAYROLL/INCOME/CREDITORS 3,750 3,750 0
ACCOUNTANCY 12,654 12,654 0
HUMAN RESOURCES 1,849 1,849 0
PROCUREMENT 3,803 3,803 0
ADMIN 1,585 1,585 0
LEGAL 4,859 4,859 0
TOTAL SUPPORT SERVICES 28,500 28,500 0

GROSS EXPENDITURE 960,515 893,644 -66,871

2010/2011 2010/2011 2010/2011
Budget Projected Outturn Variances

£ £ £
INCOME  
PUBLICATIONS GENERAL -1,000 -100 900
SALE OF DIRECTORIES 0 0 0
SALE OF PHOTOCOPIES -1,200 -1,223 -23
SALE OF MICROFORMS 0 -43 -43
CONSERVATION INCOME -1,250 -431 819
VENDING INCOME -500 -200 300
COURSE FEES GENERAL 0 -125 -125
SEARCH FEES -2,000 -2,232 -232
DONATIONS 0 -3 -3
ACCESS FOR FILMING 0 0 0
CONTRIBUTION FROM RESERVE -39,953 0 39,953
TOTAL INCOME -45,903 -4,357 41,546

TOTAL NET BUDGET 914,612 889,287 -25,325



Proposed Budget for Financial Year 2011/2012 APPENDIX 2

2010/2011 2011/2012 Yr on Yr

Budget Proposed Budget Variance
£ £ £

EXPENDITURE

EMPLOYEES
GROSS PAY 397,316 405,696 8,380
OVERTIME 3,000 3,000 0
SUPERANNUATION 83,436 85,196 1,760  
NATIONAL INSURANCE 26,702 27,277 575
MISCELLANEOUS ALLOWANCES 320 320 0
AGENCY STAFF 3,000 3,000 0
EMPLOYER & PUBLIC LIABILITY INSURANCE 4,924 4,924 0
TRAINING GENERAL 3,000 3,000 0
TOTAL EMPLOYEES 521,698 532,413 10,715

PREMISES
BUILDING INFRASTRUCTURE, GROUNDS & EQUIP 2,000 5,000 3,000
PEST CONTROL 1,000 1,000 0
SECURITY 2,760 4,000 1,240
FUTURE CONTINGENCY 24,000 24,000 0
GROUNDS MAINTENANCE 4,320 4,320 0
FIRE RELATED FIXTURES 3,214 3,150 -64
PLANT & EQUIPMENT / REVOLVING DOOR MAINTENANCE 7,684 9,000 1,316
ELECTRICITY 60,000 70,000 10,000
GAS 35,000 40,000 5,000
NATIONAL NON DOMESTIC RATES 163,600 64,629 -98,971
WATER 8,194 5,000 -3,194
CLEANING MATERIALS 0 500 500
WINDOW & FLUE CLEANING 0 100 100
REFUSE COLLECTION / BULK 0 3,000 3,000
OFFICE CLEANING CONTRACT 10,000 10,000 0
SANITATION & WASTE DISPOSAL 1,700 1,700 0
DOMESTIC SUPPLIES 0 0 0
INSURANCE 23,535 23,535 0
TOTAL PREMISES 347,007 268,934 -78,073

TRANSPORT
VEHICLE FUEL 1,000 1,000 0
HIRE OF TRANSPORT 300 300 0
CAR ALLOWANCES 2,500 2,500 0
TRAVELLING EXPENSES 1,198 1,200 2
VEHICLE LEASE 3,228 3,500 272
VEHICLE INSURANCE 450 450 0
TOTAL TRANSPORT 8,676 8,950 274

SUPPLIES & SERVICES
BOOKS 1,000 1,000 0
OFFICE EQUIP & FURNITURE 0 0 0
TEACHING MATERIALS & EQUIPMENT 0 0 0
MUSIC LIBRARY 0 0 0
TRANSLATION SERVICE (WELSH LANGUAGE ACT) 1,000 1,000 0
EQUIPMENT REPAIRS & MAINT 1,200 1,200 0
PURCHASE OF EQUIPMENT 950 5,000 4,050
PLAN PRINT EQUIP & MATERIALS 0 0 0
EQUIPMENT & MATERIALS 0 0 0
OTHER MATERIALS 0 0 0
CONSUMABLES 0 0 0
CONSERVATION 3,000 8,000 5,000
VENDING MACHINES - PURCHASE 0 1,000 1,000
SIGNS - NEW & REPAIRS 0 1,500 1,500
CATERING SUNDRIES 500 2,500 2,000
UNIFORMS / PROTECTIVE CLOTHING 100 100 0
STATIONERY 2,052 5,000 2,948
PRINTING 2,052 1,000 -1,052
PHOTOCOPYING 1,900 2,000 100
HEALTH & SAFETY 0 0 0
AUDIT FEES 2,965 2,965 0
ARCHIVING SERVICE 0 400 400
TELEPHONE CHARGES 7,908 11,500 3,592
POSTAGES 2,273 300 -1,973
ICT HARDWARE & SOFTWARE 24,934 35,000 10,066
SUBSISTENCE 100 100 0
SUBSCRIPTIONS 1,000 1,000 0
MISCELLANEOUS INSURANCE 700 700 0
ADVERTISING (EXCL STAFF) 1,000 500 -500
TOTAL SUPPLIES & SERVICES 54,634 81,765 27,131

SUPPORT SERVICES   

CARDIFF COUNCIL SUPPORT 28,500 28,500 0

TOTAL SUPPORT SERVICES 28,500 28,500 0

GROSS EXPENDITURE 960,515 920,562 -39,953

2010/2011 2011/2012 Yr on Yr
Budget Proposed Budget Variance

£ £ £
INCOME  
PUBLICATIONS GENERAL -1,000 -500 500
SALE OF PHOTOCOPIES -1,200 -1,200 0
SALE OF MICROFORMS 0 0 0
CONSERVATION INCOME -1,250 -1,250 0
VENDING INCOME -500 -500 0
COURSE FEES GENERAL 0 -500 -500
SEARCH FEES -2,000 -2,000 0
DONATIONS 0 0 0
ACCESS FOR FILMING 0 0 0
CONTRIBUTION FROM RESERVE -39,953 0 39,953
TOTAL INCOME -45,903 -5,950 39,953

TOTAL NET BUDGET 914,612 914,612 0
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